VPC Executive Board Meeting Minutes – 10/27/2009
Present: Chris Weed, Paul Carlile, Rich Larsen and Ryan McCall 

· Board Member Nominations/Fall Elections
· Recruits

· AJ…Communications Chair
· Dave Hathaway….At large

· Vacancies

· VP – Jim is stepping down

· Communications Chair – need to fill

· Position shuffle

· Most Members are willing to shift to another position or step down if someone would like to run a position

· Discussed responsibilities of Ex Board and Committee Chairs – Rich was going to look up all duties and forward

· Board members agreed to getting on the horn and calling prospective candidates for Elections.

· Decided against Fall Elections meeting on 11/8…Has been bumped to the 15th maybe the 22nd
· Need to solidify speaker

· Todd Wright – Chris will contact

· Barry Bender – Ryan will contact

· Other options…see Sept. Meeting Minutes

· Board Duty Calendar
· Began in earnest filling it in with assigned positions
· Started to revise

· Need Tony’s notes

· Ryan will compile and send around for review

· AW partnership
· Prez needs to call/email AW (Kevin Couburn) to see what they would like to see in a support letter for the Ausable River work
· West River
· Prez and Sec need to craft letters to ANR, ACOE and AW with our (Board’s) stance on the on-goings surrounding the West and the recreational releases at Ball Mountain Dam.
· Hydro Project Public meeting to be held in November – See post on Message Board.
· MISC stuff

· Need for better procedure documentation

· Chris will email Ryan step-by-step pool set up process

· Rich will email Ryan 503c info 

· Chris/Ryan will develop Film fest step by step…

· Put board meeting notes on web – once approved by board

· Annual Meetings need announced on Message board in addition to Trip/Event schedule

· Who is official Greeter in Chief?!?!?!?

· Next Board meeting
· 12/8 - 7pm – location TBD
· Things to discuss

· Board Responsibility Calendar
· Spring Trip Schedule
· New Haven Race

· Increasing Community in the Club
· Review/Craft Board letter to AW
· Pools sessions

· Film Fest

· Bow and Stern

